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Expected T.E.C. Faculty members (as of 12/06) 
Name Subject Credential 

1. Frank Aguilar English English 
2. Frank Nastasi English English 
3. Leticia Andujo English English 
4. Emma Geddes English English 
5. Martha Soto English English 
6. Mario Perez P.E. Physical Education 
7. Jose Salazar Computers Computers 
8. Kol Computers Computers 
9. Joe Rowland Science Science 
10. Alexander Alvarez Math Math 
11. David Gamboa Math Math 
12. Dennis Jenkins Soc. Sci. History 
13. Carlos Castillo Soc. Sci. History 
14. Charles McKay Spec. Ed. Special Education 
15. Ramon Ruiz Spec. Ed. Special Education 

The T.E.C academic program includes the use of media and technology in an academically 

challenging curriculum. Students are encouraged to succeed academically in order for them to 

further their careers and to gain positive experience as life-long learners. 

 

Instructional Focus: Prepare all students to meet and exceed both the graduation 

requirements for Roosevelt High School and the University of California A-G requirements. 

Provide a high-interest, dynamic learning environment that provides multiple opportunities to 

acquire communications, media production, technology, and marketing skills. 



T..E.C. Academy expects to have approximately 400 students in our small learning community. 
Ideally, these students will be distributed relatively evenly, with somewhere around 100 students 
in each grade, 9 through 12. 
 
Current demographics at Roosevelt High School convince us that our initial enrollment numbers 
will be skewed, with a relatively large number of 9th and 10th graders and a smaller number of 
11th and 12th graders. It seems that many students do not continue their education past 9th or 10th 
grades and that a great many do not graduate on time. One of our most earnest goals is to ensure 
that students do not drop out of school and that they complete their four-year course of study 
successfully and graduate on time. Through hard work and by providing a high-interest, 
personalized educational experience to all students, by diagnosing what students need 
individually, and by providing timely and effective help and intervention to meet their needs, we 
hope to reach a more even distribution of students within a few years time, so that each class in 
our SLC, grades 9 through 12, will be fairly evenly balanced in terms of numbers. This will 
occur when we succeed in our goal of ensuring that all our students achieve success. 
 
 
Some Sample Course Schedules 
 
Roosevelt High School now operates school-wide on a traditional six-period per day, two 
semesters per term schedule. When we first began planning for the T.E.C. SLC a little more than 
two years ago, Roosevelt High School was using a Copernican schedule, which provided a four-
period day and four quarters per semester. Currently there has been discussion at Roosevelt 
among some teachers to return all or part (possibly one or two of its three tracks) of the school to 
a four-period per day schedule. This talk is preliminary at this point. However, using the 
processes and procedures outlined in the Roosevelt School Impact Report, it is possible that a 
four-period per day schedule may return at some point. In light of this, we thought it prudent to 
provide tentative course schedules for both systems. We are fairly confident that the six-period 
schedule will be retained at Roosevelt, at least in the next year or two, but we wanted to make 
sure we had been thoughtful and that we were prepared in case the school opted for a major 
schedule change in the near future. 
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Planned Student Course Requirements (4 x 4 schedule) 

9th Grade  
Q1 Q2 Q3 Q4 

1 Health 
 Life Skills Int. Computers Speech 

2 English 
 English English English 

3  
Math Math Math Math 

4  
P.E. P.E. Science Science 

 
 

10th Grade  
Q1 Q2 Q3 Q4 

1 Elective 
 Elective P.E. P.E. 

2 English 
 English English English 

3 Math 
 Math Math Math 

4 History 
 History Foreign Lang Foreign 

 
11th Grade  

Q1 Q2 Q3 Q4 
1 Foreign Lang 

 
Foreign Lang Computers Computers 

2 Science 
 

Science Creative Writing Creative Writing 

3 Broadcast 
Journalism A 
 

Broadcast 
Journalism B 
 

Math Math 

4 English 
 

English Art Elective Art Elective 

 
12th Grade  

Q1 Q2 Q3 Q4 
1 English 

 English Government Economics 

2 Math 
 Math Elective Elective 

3 Media/Vid Prod 
 

Media/Vid Prod 
 Video Editing Post Production 

4 Internship 
 Internship Internship Internship 

 

 4



Planned Student Course Requirements (6 x 2 schedule, currently in effect at 
Roosevelt) 

 
                                              9th Grade  

Semester A      Semester B 

1 English English  

2 Intro Computers Intro Computers 

3 Science Science 

4 Math Math 

5 PE PE 

6 Foreign Language/Art 

Life Skills/Health 

Foreign Language/Art 

Life Skills/Health 

 
 

                                              10th Grade  
Semester A      Semester B 

1 English English 

2 Biology Biology 

3 World History World History

4 Geometry Geometry 

5 PE PE 

6 Foreign Language/Elective 

 

Foreign Language/Elective 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                              11th Grade  

Semester A      Semester B 

1 American Literature American Literature 

2 US History US History

3 Chemistry/Chem. Inquiry Chemistry/Chem. Inquiry 

4 Art Art 

5 Foreign Language Foreign Language 

6 Creative Writing/Broadcast 
Journalism 

Creative Writing/Broadcast 
Journalism 
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                                              12th Grade  

Semester A      Semester B 

1 World Literature World Literature  

2 Government/Economics Government/Economics 

3 Media/Video Production Media/Video Production 

4 Foreign Language/elective Foreign Language/elective 

5 Video Editing/Elective Post Production/Elective 

6 Internship Internship 
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T.E.C. Vision & Identity 
 
Our SLC’s vision is consistent with the existing vision statement of Roosevelt High 

School, and the T.E.C. Instructional Focus Statement expands on that vision.. 

 
Roosevelt High School Vision: 
All Roosevelt High School students will graduate having met the state standards and 

having prepared for a highly skilled career and/or four year college/university. 

 
T.E.C. Instructional Focus Statement: 
We will prepare all students to meet and exceed both the graduation requirements for 

Roosevelt High School and the University of California A-G requirements. We will 

provide a high-interest, dynamic learning environment that provides multiple 

opportunities to acquire communications, media production, technology, and marketing 

skills. The T.E.C academic program includes the use of media and technology in an 

academically challenging curriculum. Students are encouraged to succeed academically 

in order for them to further their careers and to gain positive experience as life-long 

learners. 

 

 
The T.E.C. vision and identity are fully in harmony with the Superintendent’s charge 

“to fundamentally improve the interaction between the teacher and the student to create 

critical thinkers prepared to participate in a diverse and complex society."  

 
  
 
The T.E.C. Vision 
The T.E.C. SLC focus incorporates an effective combination of computer and technical 

applications. Acquiring these skills enhances the students’ abilities in pursing careers 

that require effective and ethical communications in our ever-changing technical world. 

As well as having a solid foundation of computer and technical knowledge, the program 

will provide students with the opportunity to present and receive information through 

various communication techniques such as application journals, interviewing, public 

speaking, team presentations, and electronic communications. The T.E.C. SLC 
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emphasizes the importance of interrelationships within organizations. This entails both 

verbal and nonverbal skills, including perception, language, listening, and conflict 

management. The T.E.C. SLC will be preparing students to advance in some of the 

following career fields; communications; broadcasting, public relations, training, 

marketing, admissions, and recruitment. The T.E.C. SLC focus helps prepare students 

for entry-level roles in the field of Visual Communications including broadcasting, 

journalism, marketing, and video editing.  

     The focus and goals of T.E.C. Academy are all of great importance to students who 

wish to prepare themselves for their future careers. Our students will be able to gain 

skills and knowledge that will help them enter post secondary education or even enter 

the work force. By simply staying on track with their decision to become part of the 

T.E.C. SLC and by applying themselves diligently to the course of study, T.E.C. 

students will be more than prepared to enter a university or a profession that requires 

skills in communications. 

In order to accomplish our educational goals, we must forge strong relationships with 

parents, with private and public sector employers, and with postsecondary institutions. 

We will work diligently to help parents become strong supporters of their students’ 

learning, and we will keep parents fully informed of and involved in our school activities 

and our ongoing planning through announcements in print and by phone, a newsletter, 

Internet notices, and any other means that proves effective. Parents will help us by 

checking to see that their children are making a serious effort to do homework and 

reading daily. Parents, families, and local community will also become the focus of 

media projects students will produce as part of their T.E.C. curricular work. In addition, 

parents will work with us closely and take a leadership role through the T.E.C. Parent 

Committee, which is already developed and functioning on our campus. 

We will work to engage the community and to elicit their support. We hope to have help 

from local and regional employers willing to supply us with equipment, expertise, and 

time. We have developed internships with several major employers and are working now 

with potential contributors and collaborators from the business community, including 

FOX, NBC4, Univision, Universal Studios, and others. 
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Through the Roosevelt College and Career counseling center and through our own 

efforts, we are forging relationships with local colleges, including East Los Angeles 

Community College, California State University, Los Angeles, U.S.C., and others. Our 

goal is to have our junior and senior students gain direct experience with and strong 

familiarity with college journalism and communications programs prior to leaving high 

school. We believe this will become a major factor in helping foster their desire and 

energy to continue their education following high school graduation. 

The T.E.C. Identity 
The T.E.C. community consists of approximately 375-450 students, grades 9 through 12. 

This is a heterogeneous group of students reflecting with reasonable accuracy the full 

range of  demographic and learning-level groups that exist on the Roosevelt High School 

campus. 

Our identity is mainly established through our curriculum, particularly through our focus 

on the use of relevant, project-based activities in our classrooms. These are activities that 

are firmly grounded in the California content standards but that also communicate and 

take advantage of the technology and communications oriented “flavor” that we work 

towards including in all of our courses. This approach to curriculum binds us together as 

a faculty, and it binds the students together as a group of learners who are embarked 

together on the same, interesting intellectual and practical voyage of discovery and 

accomplishment. 

The leadership of T.E.C. includes all stakeholders. Among the leaders are our elected 

lead teacher, a site administrator, a counselor, a Parent Committee, student homeroom 

representatives, and a group of highly involved, hard-working teachers. The assigned 

SLC administrator is charged with assisting the community with instruction, budgets, 

student discipline and safety, and other related issues. The lead teacher coordinates all 

the regular activities of the SLC, takes the lead in planning staff development meetings, 

participates in preparation of master schedules and in programming of students within 

the T.E.C. Academy, and provides communication liaison between our SLC and the 

other SLCs on the Roosevelt campus, including participating in site-level academic, 

management, and dispute resolution councils. 
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Not all of our classrooms are located in a single, easily identifiable area on the Roosevelt 

campus, but some of them are. We hope to be able to expand our contiguous space in the 

near future. However, a core group of  T.E.C. classrooms are now located together in 

contiguous space on the campus. This close proximity aids in vital communication and 

provides students with a better sense of belonging and a more personalized, safer 

environment. The T.E.C. community is looking forward to a time when, with the 

assistance of Architects of Achievement and additional district funding, an 

administrative and counseling office will be established within a clearly distinguishable, 

mainly contiguous area where most of the T.E.C. classrooms will also be located. We 

believe this is an important structural piece that, once fully in place, will further help 

establish our identity and reinforce our efforts to better personalize the educational 

experience for our staff and students. 

Currently our students take most of their classes with teachers who are part of the T.E.C. 

Academy. As our school matures and as the other SLCs on the campus gain experience 

with student programming, we expect that, with few exceptions, our students will take 

all of their classes within the learning environment provided by T.E.C. 
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T.E.C. Rigorous, Standards-based Curriculum & Assessment 
 
The common intellectual focus of the T.E.C. Academy is to have students fulfill the A-G 

college requirements. This starts with a rigorous standards-based curriculum that 

involves developing literacy skills that will enable students to learn to present clearly 

and accurately the events before them. This can most easily be done with the teaming of 

teachers in different subject area so that the students may benefit from teachers with 

diverse styles and techniques who are, nevertheless, working in close conjunction with 

one another, and who are communicating with each other about individual student needs 

while linking together critical skills and information in ways that reinforce 

understanding and heighten interest for all. 

In addition, teachers will jointly help students conduct research that will extend beyond 

books, periodicals and even the Internet. Stories worthy of news coverage or 

documentary production often lead to in-depth research of people and events in their 

own community. The ability to interview people and present their stories—whether 

through film, radio, or print—fairly and with integrity calls upon students to exercise 

patience, compassion, understanding and the willingness to get the story and the words 

right. Students are masters of their environments. They are able to learn quickly and a 

great deal about those things they think most affect and involve them. Students learn 

fastest academically by becoming experts on their immediate environment and then, 

with the guidance of teachers and informed peers, by linking what they learn to ever 

widening perspectives. This kind of involvement naturally breeds responsible 

citizenship. It leads students to see the connections among family units, peer groups, 

interest groups, private businesses, local governmental districts, cities, states, federal 

governmental systems, and other national and international structural units. Ultimately, 

this kind of reporting and investigative learning leads to a more sophisticated, more 

thoughtful, and more critically informed understanding of the world at large.  

All staff members will assist students in the production of their news stories. The 

English teachers will teach form and organization as well as promote proofreading skills. 

The media teachers will focus on the connection between print and other media as well 

as teach technical skills. Social studies teachers will point students in the direction of 

political and social movements and provide resources, provocative questions, and 
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research opportunities. Science teachers will make students aware of developments and 

discoveries that they may find particularly newsworthy and relevant, including 

environmental research, biological studies and controversies, and medical research of 

immediate impact to their own experience. 

Students’ work products will be assessed according to California State standards, 

LAUSD curricular requirements, and common expectations held within their community 

and the SLC. By the time students become seniors, they will have been exposed to many 

different aspects of media and television. They will also have developed a video 

portfolio, a valuable demonstration of their skills and learning, which can be carried with 

them and used as a résumé for any field of work they should decide to enter. This 

portfolio will be a progressive project, beginning with introductory experiences in ninth 

grade and culminating near the time of graduation. As ninth graders they will begin by 

being exposed to different elements of speech and media. In tenth grade they will begin 

to explore different areas of media and technology through independent, but carefully 

guided research. In the tenth grade they will begin to record their projects on video and 

begin building their video portfolios. In their junior and senior years the students will be 

able to specialize in areas of expressed interest. They will have opportunities to grow 

through different programs that will be available to them, including internships with area 

media concerns of various types and sizes. Through this process, all students will 

become confident and qualified to enter a career, enter junior college or enroll in a four-

year university. 

Independently produced student work will reach out to the rest of the school population 

within the T.E.C. SLC and throughout the Roosevelt High School community as a 

whole. Much of this work will be published within the Roosevelt community in the form 

of news stories, either in print or on air. Some students will gain the opportunity to 

produce short documentary films as well. There will also be opportunities to share 

photography, graphics, poetry, music and art with the entire student body. Student 

success will, in part, be demonstrated by audience response, just as takes place in the 

“real” world of media. This aspect of publishing or displaying their work product for all 

to see will help students learn vital skills of communication, reinforce understanding of 

diverse points of view, and teach sensitivity and the value and difficulty of careful 
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advance planning and the importance of resiliency and of learning through reflection on 

past success and failure. The skills students must master in this endeavor are obviously 

connected to the real world. Not least of these skills is the ability to think independently 

and become interested, efficient lifetime learners. 

Instruction in T.E.C. classrooms will employ a wide range of techniques, but the focus 

will be on bringing practical, hands-on experimentation and project-based learning into 

the curriculum as much as practicable. Teachers will work together, using common 

planning time as much as possible, to find ways to adjust classroom teaching methods to 

meet the individual needs of the learners. When appropriate, instruction will be carefully 

monitored and modified to assure that students who need particular care and attention, 

including special education students and EL students, receive full access to the 

curriculum. 

Use of technology, including computers and video production equipment, is essential to 

our program, and all teachers will receive ongoing help and training to ensure they are 

able to provide students the assistance they need in accessing and using this equipment 

in a rich, project-based environment. 

The lead teacher, the T.E.C. counselor, and the SLC administrator will work together to 

ensure that students are properly programmed and that students who are not succeeding 

are quickly identified and are provided proper, short-term intervention to help remedy 

their deficits and bring them back to the curricular mainstream. In most cases, this will 

also involve parent conferences and contracts that commit the family to join the school 

in accelerating student learning in particular areas. Interventions will include after school 

tutoring, intersession make-up classes, and Beyond-the-Bell referrals to Saturday school 

and special school wide tutoring programs. The goal of these interventions, always, will 

be to support the student, to provide additional help that the student may need to gain 

full and successful access to the regular curriculum.  
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T.E.C. Equity and Access 
T.E.C. Academy, like all SLCs at Roosevelt High School, contains a reasonably 

representative number of students in each of the major educational sub groups: EL, 

special education, and gifted. Our policy is to represent all students fairly, and, both by 

proportion and by number, all significant student demographic groups and subgroups are 

fairly represented in our community. 

T.E.C. has an open and inclusive admissions policy. No groups are excluded, and none 

are the focus of special recruitment efforts. We establish enrollment priorities only on 

one basis: students’ and their families’ expressed interest in our theme-based electives 

and curriculum. No student eligible to attend school at Theodore Roosevelt High School 

is or will be excluded from our SLC. Nor will any students be especially selected for 

admission to the T.E.C Academy based on any criteria other than freely expressed 

student and family choice. 

At new student orientation and during articulation with middle schools, Roosevelt High 

School provides prospective students with information about each small learning 

community on the campus. In addition, T.E.C. and other SLCs stage pre-enrollment 

meetings for parents and prospective students who want to ask questions of the staff 

from the various learning communities on the Roosevelt campus. Then, assisted by their 

families, prospective students list their first and second choices for SLC admission based 

primarily upon their elective interests and on what they’ve learned about the various 

programs offered at Roosevelt. These choices are processed by school administrators, 

working under the guidance of the Principal and the A.P.S.C.S. at the site level who 

control the rate of admissions based on District norms and guidelines. These 

administrators make every reasonable effort to place incoming students in the SLCs of 

their first or second choice. Students who want to enroll in an SLC at Roosevelt and who 

are unable to express a preference are assigned to an SLC by lottery. 

In almost all classes, elective and core, students are grouped heterogeneously. Students 

with I.E.P.s that call for partially restricted environments, EL students, and general 

education students who need intensified instruction in literacy or mathematics may be 

placed in classes designed specifically and purposefully to address their needs. In such 

cases, these placements and interventions are carefully targeted, based on thorough and 
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ongoing review of data and educational plans, and designed to be short term. The goal is 

to place all students in heterogeneous settings, taught by T.E.C. teachers in T.E.C. 

classrooms, for as much of the school day and for as much of their educational 

experience at Roosevelt as possible. 

We have and maintain high expectations for all students. We expect all to graduate and 

to complete the University of California’s A-G requirements within four years at 

Roosevelt. We make every effort to make sure these expectations are met. 

In T.E.C. the teachers work to recognize different student needs and learning styles. We 

devote part of our professional development time to this. Our teachers are encouraged to 

communicate closely with each other about individual student needs and perceived 

differences so that students and their particular needs will become better known within 

the community generally. We offer culturally relevant and linguistically responsive 

teaching to support all students. 

The T.E.C. lead teacher and counselor regularly review student records to ensure 

adequate academic progress. Criteria used for these reviews include academic 

achievement (grades), acquisition of credit, teacher reports, portfolio reviews, and test 

scores. If necessary, the Student Success Team convenes to discuss specific 

interventions. The following interventions are available to all T.E.C. students: 

• Extended Learning Academy (aka Beyond the Bell)—provides after school and 

Saturday tutoring classes to improve English Language Acquisition and Math 

competency 

• Adult school—This alternative also addresses the above concerns and in addition, 

offers graduation requirements to students who have received fails. 

• 1:1 mentoring and 1:1 or small group tutoring by teachers in the T.E.C Academy 

and, in some cases, by peer tutors, parent volunteers, and college students 

All student in T.E.C. have access to a rigorous curriculum that will prepare them for 

acceptance into the college or university of their choice or for employment in 

meaningful work after graduation. For students not involved in the ESL program whose 

English skills are especially low, we offer instruction in Language! Program to help 
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boost their reading and basic literacy skills. Students whose English skills are somewhat 

better but who are still not performing at grade level may, in some cases, be placed in 

double-blocked classes to provide them additional support in English language arts. Our 

special education teachers help students special needs based on their Individual 

Educational Plans. We also offer A.P. classes and strongly encourage our students to 

enroll in these A.P. classes or in A.P. classes offered by other SLCs on the Roosevelt 

campus. We also provide opportunity and support for T.E.C. students who need or want 

access to global classes (these are “passport” classes that intentionally contain students 

from more than one SLC) to fulfill academic needs that cannot be met through our 

curricular offerings. These classes include, among others, foreign language classes and 

primary ESL classes for students who need and qualify for them. 
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T.E.C. Personalization 
During the four years in the T.E.C. SLC, students will receive mentoring and advisement 

for whatever needs each individual student should have. Teachers and counselors will be 

available to address the needs of the students as well as attend to and help evaluate their 

academic progress. Professional development that focuses on personalizing instruction 

and understanding student diversity and student needs will help support the SLC staff in 

this essential focus. 

Students will be placed in courses that fulfill the A-G requirements to attend a four-year 

university. Using the Homeroom/Advisory period as a organizing period, the T.E.C. 

academy will create a mentoring program that will target all students. Every credentialed 

adult associated with T.E.C. will be assigned a number of T.E.C. students. These adults 

will act as the students’ advocates and will be the first point of contact for the students’ 

families at Roosevelt High School. In most cases, the adult mentor will also be the 

students’ homeroom/advisory period teacher. In order to build critical relationships 

between T.E.C. staff and T.E.C. students, students will stay with the same homeroom 

teacher/advisor for all four years of their high school experience unless a clear need 

arises that requires adjustment of the student’s assignment for reasons that involve 

provision of better service to that student,. 

Teachers and counselors will be available to students on a personal level to deal with 

social and personal concerns as well as their academic needs. This can be achieved 

during the normal school day during conference periods and also during after school 

activities. This personal approach will become even more effective and easier to build 

into our school’s culture as, over the next few years, our SLC becomes better able to 

organize in classrooms that occupy identifiable and contiguous space. It will also be very 

valuable to have our own administrative & counseling office in the same area as our 

classrooms. We are looking forward to working with the Architects of Achievement and 

with District and site-level administrators in the near future to get started on 

accomplishing these important structural changes. Having each T.E.C. teacher in the 

same area, physically on campus, will make it easier for all students to form close, 

trusting relationships with teachers and staff (as well as with other T.E.C. students).  
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We are working with site administrators at Roosevelt on a plan to convert and 

restructure our current homerooms SLCs at Roosevelt High School into advisory periods 

for the next school year (2007–2008). This conversion will affect all SLCs. Advisories 

will be dedicated to building good relationships between students and staff. They will 

also be periods that provide a better structure for teachers who need to carefully monitor 

students’ progress, and they will help teachers provide assist with study skills and 

provide counseling and information that will help students make the critical connection 

between high school and postsecondary education. 

By the second semester of tenth grade, each student will have a written postsecondary 

plan that spells out the student’s postsecondary goals and the means necessary for 

reaching those goals. Development and regular review of these plans will be an 

important part of the advisory period curriculum. The T.E.C. lead teacher and counselor 

will develop a template for constructing these plans and a timetable for reviewing and 

revising them. The plans will include input from students’ families, and teachers will 

refer to these plans during parent conferences.   

This change from homerooms to advisories will also provide opportunity for the entire 

SLC to meet together when needed so that we can provide important information to the 

students and so that we can foster team-building and develop a stronger, more coherent 

professional learning community. During such group meetings, we will further develop 

our student leadership and provide support for leadership activities. This will also help 

reinforce the positive effects of our interdisciplinary planning, and it will enhance 

personalization. 

In addition, T.E.C. staff and teachers will have monthly meetings where the teachers will 

discuss the progress of their students and consider interventions or changes of practice 

that are needed to meet individual and group needs. Lesson study activities will be one 

of the strategies employed in these meetings. These meetings provide opportunity for 

teachers to share ideas and best practices that will help them address student needs 

through multiple learning modalities. The SLC administrator, the lead teacher, and the 

SLC counselor will ensure that required and timely data on student progress is accessible 

to the T.E.C. staff. 
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We will be providing different activities for students as well as awards for them. For 

example, we will institute a “Student of the Quarter” award, an award given to the 

student with the best overall performance throughout the quarter. We will also continue 

to participate in friendly competitions with other SLCs, events that include; intramural 

basketball games, debates, homeroom challenges, film festivals and similar team-

building activities 

Currently, we host regular parent meetings in the building that houses the majority of our 

classrooms. These meetings are invaluable. They provide us with personal contact with 

the families of our students and allow us to learn, from their perspective, about the needs 

that students’ and their families may have. 

At least once per semester, each and every T.E.C. teacher conducts a one-on-one 

meeting with each student in his/her classes. These meetings also include a parent 

contract, an attempt to reach the parent by phone and a short summary of the meeting 

sent in the mail to the parent. Such meetings help families and teachers form closer 

relationships and help open lines of communication between families and T.E.C. 

teachers and staff. 

T.E.C. teachers work to find ways to tie the curriculum to student experiences and relate 

the material being taught to unique cultural backgrounds of students and their families. 

T.E.C.’s project-based approach to curriculum, in which students interview people and 

present their stories—whether through film, radio, or print—help students expand their 

horizons by linking what they are studying and learning to common and “owned” 

experience. This leads students to see the connections between their existing knowledge 

and experience and the vast world of new perspectives and new learning. 
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T.E.C. Accountability & Distributed Leadership 
The leadership structure of the T.E.C. SLC is based on full Roosevelt SLC community 

involvement. The overall structure will look something like this: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 

 

As our T.E.C. SLC community continually grows in size and experience, it has become 

clear to us that it is essential to distribute leadership roles and responsibilities to teachers, 

students, and parents as well as to school staff. 

Each and every part of our SLC is essential in order for it to grow and advance 

academically on our campus and in our district. The counseling component is needed to 

work with students, teachers and parents and assist in planning, scheduling, student 

programming and in activities. Student leadership is responsible for reaching out to the 

general student population to gather ideas and concerns from the student body and 

present them formally to a committee of teachers, parents and counselors as well as 

informally to their advisors and teachers. The teachers’ role is to establish and maintain a 

personalized and professional learning community that supports academic development, 

that takes into account and adjusts positively for differences in learning style and 

differences in cultural and personal experience, and—especially—that fosters 

educational success for all students. The role of the parents is to assist in the teaching 

process when the student is not at school, both before and after the regular school day 

Master schedule & 
programming

Safety & Discipline 

SLC Lead and Co-lead teachers 

Academic, teacher instruction 

Activities for students 

Parent, community outreach 

Student Leadership counsel 

Parent groups Cross-curriculum development 

Roosevelt High School Principal 

SLC Administrator 

Counselor 
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when school is in session and also, critically, during times of vacation. It is crucial that 

parents help reinforce their children’s focus on academic achievement and learning at 

home. This is one of the keys to making sure that students are well prepared and 

properly supported after graduation when it is time to enter post secondary education. 

Leadership committees representing each of these groups—the counseling component, 

student leadership, teachers, and parents—will meet at least twice every month to 

discuss student achievement. We expect these meetings to be in place by the end of the 

2006-2007 school year. 

We hold high expectations for each of our main composite groups: 

Students must be aware of assignments and be responsible for homework. To this 

end they will be expected to be maintain organized notebooks and portfolios. (They 

will receive assistance with this in homeroom/advisory period.) They will be 

expected to read independently at home as well as in class. Students have actively 

chosen the T.E.C. over other school communities available to them, so we believe 

that it is natural to expect they will be positive contributors to their own learning and 

that they will help foster the spirit of learning within the T.E.C. community as a 

whole. We expect students to share ideas about what they are learning and, 

expressing themselves through their student leadership committee, to be frank about 

how effective their learning programs are. Any ideas concerning the function of our 

SLC will be welcomed. Most importantly, students can make our SLC successful by 

coming up with ideas for their own projects and assignments. This can only happen 

through a the culture of involvement and personal commitment that we plan to 

continue to build. 

Teachers will be expected to lay out clear and simple rules of behavior and work 

habits. The same applies for standards and daily agendas. Teachers will be expected 

to help students learn to be organized so they can see growth patters in their own 

work. We expect our teachers to reinforce reading writing and thinking skills in all 

subject matters. It is also important to us that our teachers involve themselves in the 

acquisition of at least some of the technical skills that students are learning in their 

media related classes. Teachers are expected to make an effort to know their students 

 21



as individuals and to offer tutoring when needed and when possible. Teachers should 

keep active lines of communication with parents and other community members. 

They should be receptive to students’ ideas and provide direction to guide student-

initiated projects. With the assistance of the SLC administrator, the Lead Teacher, 

subject matter coaches, campus coordinators and specialists, and District specialists, 

teachers will learn to use both internal and external data, data drawn from diverse 

sources, to inform ongoing decisions about curriculum and pedagogy. They will be 

expected to call on and to learn from District staff and experienced members of other 

SLCs at Roosevelt and elsewhere to help enrich their understanding and further their 

growth as professional educators. 

Parents and guardians are expected to become aware of the nature of and the basic 

goals of our SLC as described in our handouts and newsletters. More importantly, we 

expect parents to make a reasonable effort to meet with teachers and staff at Parent 

Night and Open House or at other times that can be arranged. We expect parents to 

check that their children are making a serious effort to do homework daily. This 

includes reading. We encourage parents to participate in the projects their children 

undertake. They hope that they will come to see themselves as facilitators and 

resources for news stories, documentaries or any other kind of expressive 

undertaking that is part of our learning program. Parents can also take an active role 

in the T.E.C. community by becoming members of our parent committee, a 

committee that is already developed and functioning on our campus. 

The T.E.C. SLC leadership committees and all other interested members of the T.E.C. 

professional learning community will meet together at least once each year at a Buy-

Back day for the specific purpose of evaluating and modifying T.E.C.’s action plans and 

describing and developing next steps. This meeting will focus on data from myriad 

sources, including surveys, grades, attendance information, and standardized test scores, 

as a basis for informing decisions, including ongoing budgetary decisions. 
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T.E.C. Collaboration, Parent & Community Engagement 
The T.E.C. is a collaborative learning community. Parents and community are essential 

contributors to the school’s programs and to its potential success. 

Our already functioning Parent Leadership Committee provides parents a strong, 

collaborative vehicle for providing guidance and direction to our learning community. 

Our teachers are expected to reach out actively to foster teacher-parent communication. 

Additionally, our core technology projects are designed to involve parents directly in 

their students’ learning activities. Parents are invited to participate as observers or as 

active participants in our staff development meetings, and we design at least one staff 

development meeting per year specifically to address parent and community concerns 

and to explore ways to increasing parent and community involvement in our students’ 

success. 

We maintain an open-door policy for parent visitations to our SLC classrooms. We 

encourage parents to spend time observing classes and monitoring student learning 

activities directly. T.E.C. leadership meetings are always open to parents and any other 

members of the public who are interested, and minutes are kept and filed for public 

access. 

Parents, especially parents who are already active as members of our Parent Leadership 

Committee, are expected to help us evaluate our progress and offer advice about possible 

changes and additions to our program when the T.E.C. community meets annually at a 

Buy-Back day for the specific purpose of evaluating and modifying T.E.C.’s action plans 

and describing and developing next steps. 

When students first arrive at Roosevelt High School, they receive information about all 

the available small learning communities, and they must indicate their preferences. The 

T.E.C. Academy requires that these decisions also involve the students’ families. Parents 

or guardians must also consider the options, and they must sign off, agreeing to the 

student’s choices. Besides providing information for prospective students at Middle 

School articulation meetings and similar “Road Show” events, T.E.C. promises to make 

sure that information of specific value to parents, including academic and other 
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achievement data, is made available to help inform the students’ and the parents’ 

decision before admission. 

We see community involvement as a two-way, mutually beneficial engagement. We 

seek community partners who are willing and able to supply us with technical equipment 

and expertise. We also reach out to the community through our student projects and help 

the community tell its story to our students and to each other through these media-based 

and journalism-based projects. We also invite community members to participate in 

telling their stories directly to students by taking a part in teaching or encouraging 

student success in classrooms. We want the community to know specifically who we are, 

both as a Roosevelt SLC and as individuals. 

One of the most direct ways we engage with the community involves our senior 

internships. We are actively working with a number of businesses and community 

organizations, including FOX, NBC4, Univsion, Universal Studios and others, to help 

our students gain valuable experience in the real world of work. 
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T.E.C. Professional Development 
We are planning numerous programs that will help build our professional learning 

community and will promote the growth of teacher and student knowledge throughout 

the course of the school year. 

We plan to provide a series of computer technology courses for our teachers to help 

them keep pace with technology the students will be using in their T.E.C. electives and 

in the creation and publishing of their student projects. Skill-building in technology will 

be ongoing. Most staff development meetings that involve all teachers in the SLC will 

include at least one short technology lesson or demonstration as part of the mix. In most 

cases, these sessions will provide ample time for practice or directions for home practice, 

and, also in most cases, the lessons will be designed and facilitated by teachers from 

within T.E.C. using examples based on actual lessons and projects that students are 

actively engaged in at the time. 

We also plan to invest time, available funds, and energy in programs and conferences 

that will assist teachers with techniques involved in collaborative team-teaching. One of 

the important goals of our SLC is to develop effective cross-curricular teaching plans, 

and we recognize that teachers will need a great deal of support to provide time and 

expertise to create, develop, deliver, and evaluate the success of these complex and 

integrated lessons. 

We also will devote professional time and energy to analysis of student assessment data, 

general student data, and, especially, to lesson study protocols that will help bring 

consistency and greater personalization to our instructional program.  

This sort of study is essential because it will help inform us of our successes and help us 

make mid-course corrections in our instructional plans and techniques when we find the 

data supports such a change in direction. As much as possible, these examinations of 

data and the lesson study activities will take place among small groups of teachers 

during common conference time. As our SLC matures and as the Roosevelt High School 

campus as a whole restructures more deeply to accommodate the needs of its SLCs, we 

hope and expect to find ways of  scheduling that will provide weekly opportunities that 

will help us make these sorts of common meetings during the school day a routine part 

of our SLC’s instructional and guidance activities. 
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Literacy strategies and common rubrics and criteria charts will be developed to help 

students see the connections in our program and recognize and appreciate that the 

teachers in the T.E.C. SLC are all working cooperatively and that they all have the 

common goal of helping the students reach their highest potential.  

To accomplish these professional development goals and others (including the important 

goal of having a yearly SLC-wide self-evaluation), we will need to use at least one-half 

of the banked day staff development meetings provided to Roosevelt High School for 

our SLC goals. This division of banked staff development time, providing approximately 

half to the SLCs and half to the school and to departments is consistent with the 

agreements already worked out between the school site leaders and the Local District. 

Overall, our expectation is that members of our SLC will meet collaboratively at least 

one hour every weeks in some sort of professional development setting. This will 

include banked day time, common planning period time, and informal or volunteer time 

at lunch or after school. We will also strive to utilize appropriate site-level resources 

(such as Title 1 and EL funds and others) to help compensate teachers and staff for time 

spent working on staff development beyond the normal school day. As the SLC process 

matures on the Roosevelt campus and as we gain more independent control of our own 

budget, we will expect to direct a good portion of our resources to building and 

maintaining a powerful professional learning community through staff development and 

other activities. 

Our SLC is working in teams already, where a groups of teachers are in charge of 

developing and implementing strategies for different key components in our SLC, 

including instruction, and parent/community involvement and student activities. 

Professional development meetings will be essential in strengthening our skills as 

educators and as team players in the T.E.C. small learning community. 

Two primary foci of every teacher in our SLC are to make sure that students pass the 

CAHSEE and to make sure that every student is made ready for and eligible for 

admission to a four year college or university. Underlying all of our professional 

development activities, are these essential ingrediants. 
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A culture of seamless peer-to-peer observation, beginning with lesson study activities, is 

something that our SLC will attempt to accomplish during the next two years. We 

understand the value that this process brings to our staff and students by fostering a 

culture of collaboration and by helping bring greater personalization to our instructional 

program.  

All of these components will help our SLC continue to grow and have teachers be better 

prepared to instruct students so that the final goal, well-educated, successful students 

who are prepared for postsecondary success, will be accomplished. 
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